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ABSTRACT
This study aims at the role of the electronic administration in achieving the competitive advantage of Zain
Company in Iraq and the extent of the contribution of the administration in reducing the time of completion
of tasks and the cost of performance and by contributing to the achievement of financial savings through
(minimum cost and time of completion of tasks) The study relied on taking the views of the same staff
(40) people were excluded (5) questionnaires for lack of validity for statistical analysis to remain (35)
questionnaire and the most prominent findings of the study is the existence of a relationship of statistical
significance between the application of electronic management and achieve a sustainable competitive
advantage of The most important of the study’s findings is the adoption of a more sophisticated and modern
approach to qualify the organization in providing distinguished services to customers and achieving a
sustainable competitive advantage.
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INTRODUCTION
The electronic administration is a means of
developing and developing the performance of the
employees of the organization in question. The electronic
administration is considered the main component of the
sustainable competitive advantage after the emergence
and development of the Internet and information
technology and the conversion of administrative,
marketing, accounting and other operations to electronic
work by converting the papers into electronic files. All
operations are carried out through networks and the
Internet. Increase and develop the relationship between
government, organization, employees and customers.
Electronic management is efficient, fast and able to solve
the problem of traditional management.
Research Problem: The problem of research is to
clarify the role of electronic management in achieving
sustainable competitive advantage through the use of
modern and sophisticated means and the problem of
research by answering the following questions:
1. What is the role of electronic management in
developing the performance of employees and
speed of completion of transactions for customers?

2. What is the role of electronic administration in
developing the skills of employees in the company
being investigated?
3. Does electronic management affect the quality and
quality of the services provided by the employees
of the company?
4. What is the impact of electronic management on
achieving quality in governmental and private
organizations?
The increasing interest of the organizations in Iraq
in general and Zain Telecom in particular in electronic
management due to the evolution and change in the business
environment with the role of electronic management
in improving the efficiency of the performance of the
employees and the need of these organizations for such
new administrative methods so that the organization can
achieve competitive advantage and compete with other
companies and access to markets Global.

Research Objectives
To draw attention to the role of electronic
management in achieving the competitive advantage of
sustainable, which is one of the most important factors
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that help in achieving customer satisfaction by satisfying
their desires and achieve their goals and achieve and
improve their competitive position in the market and
provide services of high quality and ability of employees
to achieve the spirit of cooperation among them. And
speed in the completion of transactions resulting from
electronic transactions and move from the use of paper
and eliminate the routine through electronic dealing.
Method and sources of information collection:
The researchers adopted the methods of collecting
information and data that help in the implementation
of the research objectives and access to the results
that were adopted by the researchers on the following
sources and methods:
(i) Theoretical side: The researchers used the
theoretical side of what is available in some
theoretical books in addition to Arabic and foreign
books, books, periodicals and university letters.
(ii) The practical aspect: Adopted the questionnaire
method as a key tool to collect the required data,
which included the first section/the first section
personal information, the second section includes
the questions of the questionnaire and measured
the dimensions of the independent variable
(electronic management) through (5) paragraphs
and dimensions of the variable adopted
(sustainable competitive advantage) Through (5)
paragraph
Community and research sample: The study
population consists of Zain Telecommunications
Company, where the sample of the study was
determined by the employees of the company. The
questionnaire was distributed to 35 items of the
questionnaire. The researchers adopted the Likert
scale of the five-order order as follows:
Disagree Completely (1), Disagree (2), Somewhat
Agree (3), OK (4), Totally OK (5).
Statistical means: The study was based on the analytical
descriptive approach. An applied study was applied to
Zain Telecom in Iraq, where the statistical averages and
standard deviations were used as well as the explanatory
analysis according to the statistical method through the
SPSS program.
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LITERATURE REVIEW
The two researchers reviewed previous studies that
dealt with the subject of electronic management did not
address any of the previous studies to the subject of the
role of electronic management in achieving competitive
advantage sustainable.
The study aims at identifying the contribution of
electronic management in improving the management
of technical colleges in Saudi Arabia and uncovering the
differences between the views of the technical colleges
in Saudi Arabia. The members of the educational
and training body and the extent of the application of
electronic management to detect these differences. One
of the main findings of this study is that the technical
colleges apply electronic management to a moderate
degree and this contributes to improving the performance
of the technical colleges
Creativity must therefore be challenged by change,
achievement, customer focus, new ideas, and culture.
The key to innovation is trust and respect between
management and public in10.
Market resilience: Due to changes in the
environment, it is necessary to adapt to environmental
changes easily2.
Quality refers to identifying customers, analyzing
their needs and knowing the quality of services with other
competitors, through which we will reach quality targets
that will achieve a sustainable competitive advantage1.
The results of this study showed that there are no
differences between the point of view of administrators
and faculty members regarding the application of
electronic administration in all fields. The study found
that there are differences between the diploma, bachelor
and graduate studies in the fields of planning, control,
evaluation and electronic implementation.
Study12 (Effect of Adopting the Total Quality
Strategy in Improving Competitive Position: A Field
Study for Jordanian Pharmaceutical Industry Companies.
This study aimed at determining the effect of adopting
the comprehensive quality strategy in improving the
competitive position of the Jordanian pharmaceutical
companies. The study reached the following results:
(a) A relationship between the overall quality strategy,
the competitive position and the ability to access
external markets
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(b) B - Quality and continuous improvement of the
strongest elements of total quality.
Electronic administration and its role in achieving
competitive advantage in industrial organizations This
study was conducted in the battery manufacturing
plant in Babylon (1) and Babylon (2)8. This study dealt
with electronic management and its role in achieving
competitive advantage. The results of this study were:
(a) Achieving respiratory advantage by reducing the
time to complete tasks and reduce costs
(b) B - clarity in the strategic vision of the application
of electronic management in the senior
management in the battery industry.
(c) The electronic management of the battery
manufacturing plant is in its early stages switching
from traditional management to electronic
management, so there is a need for a legal system
to protect the electronic organizations
Charag & Ahmad11,this study dealt with the gap
between the citizens and the government through
the establishment of an electronic service capable of
providing information in a timely manner and that the
delivery of services is quick with a motivation to develop
the system, which meets the requirements of customers
efficiently through electronic information exchange and
the study to provide common services to stakeholders
The
Concept
of
Electronic
Management:
E-management is a newly emerged term that plays a key
role in improving organizations’ performance and quality
and shortening the time in providing their services to
customers. Electronic management is the integration
of information and data in guiding the procedures and
methods of the organization to achieve its objectives by
responding to internal and external variables5.
Yunus6, defines it as a group of administrative
processes through which it can use the electronic means
and apply them with high efficiency, thus improving the
performance of the electronic devices and enhancing the
effectiveness of information exchange to achieve the
desired goals.
From the point of view of the researchers, the
electronic administration is the technology of data and
information and the development of administrative
methods using management in the organization of
electronic devices to achieve the goals and desires of
the customer and this achieves competitive advantage
sustainable.

Importance of electronic management: The idea
of electronic management goes far beyond the
mechanization concept of labor administrations within
the organization. To the concept of data and information
integration between different departments and the use
of such data and information in guiding the actions and
policies of the organization to achieve its objectives and
provide the necessary flexibility to respond to external
or internal variables4, where the importance of electronic
management through its ability to keep pace with
quantitative and qualitative developments in the field
Information technology, the so-called ICT revolution,
represents a strong response to the challenges of the 21st
century, as well as its efficient and effective interaction
with the variables of the present7. The Company shall
be permitted to plan for the scheduling and timely
submission of services9.
The
electronic
administration
achieves
administrative flexibility in delegation and administrative
empowerment and thus will have a greater role in
achieving the objectives of the organization. Planning,
direction, supervision and organization will remain the
new functions of electronic management3.
The research community: Zain Telecommunications
Company, located in Baghdad Governorate, has been
chosen as a field field to test the hypotheses of the
research, as it clearly highlights the variables related
to the subject, especially the variables (quality, time,
cost, creativity and flexibility) and its impact on the use
of electronic management among employees of Zain
Telecom, And cultural for the employees in this company
and its impact on the absorption of the vocabulary of the
answer and the accuracy of the answer to them.
Description of the research sample: The research
sample, which included the employees of Zain, was
identified. A questionnaire was distributed to the
employees of this company in the form of direct
delivery and receipt. On this basis, the total number of
questionnaires analyzed was 30. After analyzing the
results, 69.4% of males and 30.6% of females were
female. The results showed that 23.2% were aged
30-25 years and 58.1% were between the ages of 3530. (17.7%) were between 40-35 years of age and 1%
were aged 40 years or older, while 74.2% of them had
bachelor’s degrees while 25.8% The results showed that
50% of those with years of service ranged from (10-1)
years, while 50% had years of service (20-11 years). The
results of the analysis That n (74.2%) had three or more
courses, and 12.9% had two courses and 12.9% had
only one training course. Knowledge and knowledge of
electronic management.
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Test the search resolution: To test the questionnaire,
the researcher used the following statistical tests:
1. Instrument Validation (Instrument Validity):
The questionnaire was prepared in final form by
conducting a comprehensive review of the most
important studies, researches and references
related to the subject of the study, through which
the first draft of the questionnaire was reached,
and the first draft of the questionnaire was
presented to a number of arbitrators who made
their observations and suggestions.
2. Instrument reliability test: In order to verify the
stability of the tool, Cronbach Alpha was extracted
in order to reach the stability coefficient of the
questionnaire to make sure that the measuring
instrument did not receive the wrong data if it
was re-studied and using the same instrument
and in the same conditions for the first time and
using the statistical program (SPSS) The stability
coefficient for the variable was 0.983 and the
stability coefficient was 0.984. The stability
coefficient for the variable was creativity and
elasticity (0.985). The results showed that all
variables had a stability coefficient of more than
60% To prove the study tool
Description of the results of the search sample
variables: Descriptive statistics (mean arithmetic,
standard deviation) have been used as an appropriate
means to analyse search variables. (3.33 and above)
to determine the relative importance of respondents’
perceptions of the study questions based on the fivedimensional Likert scale. Table (1) shows the arithmetical
averages and standard deviations of the search variables
Table 1: Level of the quality variables
s.t

SMA

Paragraph

0.731
0.791
0.693
0.919
0.659
0.714

3.26
1.92
3.13
3.22
2.08
3.17

the quality
Time
Cost
creativity
Flexibility
Electronic management

Paragraph
number
1
2
3
4
5
6

The results of Table (1) indicate that the level of
the quality variable is medium, which is confirmed
by the general mean of this variable of (3.26) and by
standard deviation (0.731). While the mean variable of
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the variable was 3.13, which showed that the level of the
variable cost was average and with a standard deviation
(0.693) The results showed that the elasticity variable
achieved an average of 2.08, indicating that the elastic
variable level was low and with a standard deviation
(0.659). Finally, the electronic administration variable
achieved an arithmetic mean of (3.17) and this indicates
that the level E was average and reached the standard
deviation (0.714).

CONCLUSIONS
This study deals with the main results of the
test of hypotheses and conclusions and then the
recommendations reached through the data of the
research results
There is a significant statistical correlation between
quality and electronic management among the employees
of Zain Telecommunications Company in Iraq.
Table 2: Correlation coefficient of quality and the
use of electronic management
Use of electronic
management
0.942**

1

1

0.942**

the quality
the quality
Use of electronic
management

Table (2) shows that there is a positive correlation
between the quality variable and the electronic
administration, with correlation coefficient (0.942).
This means that the more quality is available, the
greater the level of use of electronic of Zain Telecom.
The hypothesis of the study can therefore be accepted
management in the employees
There is a relationship of statistical significance
between the time and the use of electronic management
among employees of Zain in Iraq.
(0.958 **) with statistical significance between the
time variable on the one hand and the use of electronic
management, indicating that the greater the time,
the more the use of electronic management among
employees and therefore can accept the hypothesis of
the study. As shown in Table (3)
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Table 3: correlation coefficient of time and use of
electronic management
Use of electronic
management
0.958**

1

1

0.958**

Time
Time
Use of electronic
management

There is a relationship of statistical significance
between the cost and the use of electronic management
among employees of Zain in Iraq.The correlation
between the variable cost and the use of electronic
administration shows that the higher the cost, the greater
the use of electronic management among the employees.
Therefore, the hypothesis of the study can be accepted.
As shown in Table (4)
Table 4: Correlation coefficient of cost and use of
electronic management
Use of electronic
management
0.970**

1

1

0.970**

Cost
Cost
Use of electronic
management

There is a relationship of statistical significance
between the creativity and the use of electronic
management among the employees of Zain in Iraq.
(0.951 **) with statistical significance between the
variable of creativity on the one hand and the use of
electronic management. This indicates that the greater the
creativity, the greater the use of electronic management
among employees and therefore the hypothesis of the
study can be accepted. As shown in Table (5)
Table 5: Correlation coefficient of creativity and the
use of electronic management
Use of electronic
management
0.951**

1

1

0.951**

Creativity
creativity
Use of electronic
management

There is a statistically significant correlation between
flexibility and the use of electronic management among
Zain employees in Iraq.The correlation between the
elasticity variable and the use of electronic management

is statistically significant. This indicates that the more
flexible the use of electronic management among
workers, the more likely the hypothesis of the study will
be accepted. As shown in Table (6)
Table 6: Correlation coefficient of elasticity and the
use of electronic management
Use of electronic
management
0.961**

1

1

0.961**

Flexibility
Flexibility
Use of electronic
management

There is a significant statistical impact between the
quality and the use of electronic management among
employees of Zain Telecommunications in Iraq.
(R2) indicates that the quality variable has an effect
on the use of electronic management not less than (98%).
This means that the percentage indicates that (98%) of
the total differences in The use of electronic management
is determined by the interest of the employees of Zain
for the quality of the company and the remaining (2%)
represents the percentage of contribution variables not
included in this research, which cannot be controlled.
While the value of (F) (244.98), a value of significant
statistical significance at the level of indication (sig =
0.460), indicating that the regression curve is not good
in interpreting the relationship between quality in the use
of electronic management. The value of the estimated
effect of quality on the use of electronic management
is 0.095 (= β). This effect is statistically significant
according to the value of t = 0.751 at the level of sig =
0.460. Accordingly
There is a significant statistical impact between
the time and the use of electronic management among
employees of Zain Telecommunications in Iraq.
(R2) indicates that the time variable has an effect on
the use of electronic management not less than (98%).
This means that the percentage indicates that (98%) of
the total differences in The use of electronic management
is determined by the interest of the employees of Zain for
the time it owns and the remaining (2%) represents the
percentage of contribution variables not included in this
research, which cannot be controlled. While the value of
(F) (244.98), a value of significant statistical significance
at the level of indication (sig = 0.002) indicating that the
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regression curve is good in interpreting the relationship
between time in the use of electronic management. The
value of the estimated time effect on the use of electronic
administration is 0.451 (β). This effect is statistically
significant by the value of (t = 3.531) at the level of sig
(0.002)
There is a statistically significant impact between
flexibility and the use of electronic management among
employees of Zain Telecommunications in Iraq.
(R2) indicates that the elasticity variable has an
effect on the use of electronic management not less than
(98%). This means that the ratio indicates that (98%) of
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the total differences in The use of electronic management
is determined by the interest of the employees of Zain for
the time it owns and the remaining (2%) represents the
percentage of contribution variables not included in this
research, which cannot be controlled. While the value of
(F) (244.98), a value of significant statistical significance
at the level of indication (sig = 0.751), indicating that
the regression curve is not good in explaining the
relationship between flexibility in the use of electronic
management. The estimated effect of elasticity on the
use of electronic management is 0.044 (β). This effect is
statistically significant by the value of (t = 0.321) at the
level of sig = 0.751.

Table 7: Results of the effect of independent variables on the use of electronic manage
Sig**
0.460
0.002
0.001
0.306
0.751

T
0.751
3.531
3.672
1.045
0.321

Regression coefficient
SD
Β
Independent variable
0.124
0.095
the quality
0.115
0.451
Time
0.164
0584
Cost
0.118
0.158
creativity
0.147
0.044
Flexibility

The correlation between the independent variables
(quality, time, cost, creativity and flexibility) and the
dependent variable (use of electronic management) from
the point of view of the research sample was significant
and real, reflecting the reality in Zain’s environment in
Iraq Some results have been achieved and some have not
been achieved.
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